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Introduction

The Europe 2020 strategy sets a headline target of 75% of people in the EU aged 20 - 64 to be in employment,
compared to a current rate of 68.8%. For Roma, the employment rate is significantly lower, with a gap of
around 26 percentage points according to World Bank ! research covering Bulgaria, Czech Republic, Romania,
and Serbia." Finding solutions and ways to equip Roma citizens and othe r disadvantaged unemployed people
with skills needed by the labour market requires more than short -term responses; as the issues are systemic
and complex. Roma citizens can be difficult to engage and motivate and often standard approaches for VET do

not ta ke account of their background, competences and experiences and as a result dropout rates among this

target group from standard VET programmes is far above the average.

The EU recommends that  "Member States should also put in place measures that a ddress the low skill levels of
job seekers through vocational training and counselling . Measures are also needed to give incentives to
employers to employ Roma, such as recruitment subsidies, job trial and apprenticeship schemes."

Innovati on in VET education tha t addresses Roma andlong -term unemployed needs to consider the following:

a) the backgrounds of the target group, their biography, their interests and motivation factors

b) offer VET training in a field which reflects the interests of the target group and of fers job chances on
the labour market

c) considers prior experiences and competences already available within t he target group and does not
start with the training process from the very beginning which can demotivating

d) puts the target group in a position t 0 be able to control their daily professional work, their income
and participation, a programme that raises the self -determination of the target group

Set against the  conclusion of the Report of the Implementation of the EU framework for National Roma

In tegration Strategies, 2014 that "t he potential for job creation for Roma through self -employment, (social)
entrepreneurship, and by using innovative financial instrum ents have hardly been exploited "; the ECVET -Agent
Project was created.

The ECVET AGENT project , funded under the Erasmus+ Programme , developed a training curriculum for micro
entrepreneurship in the agricultural sector based on knowledge, skills and competence modules for the target

group of Roma citizens and also other disadvantaged long term unemployed persons from rural areas. The
ECVET AGENT project has also put in place an ECVET based approach to recognis e existing competences gained
from non -formal and informal learning processes against the defined learning outcomes of the training

programme. This combination is:

a) Innovative: no such appro  ach is available in the European member states at the moment, the
approach of ECVET AGENT makes full use of the European transparency instruments and creates an
innovative approach for a qualification in VET for a target group which is suffering from
discr imination and where innovative approaches are heavily needed

b) Motivating : the possibility to use existing competences and knowledge in the recognition process

makes individual learning path way s possible, motivates participants to build on existing personal
1 European Commission: Roma Integration i 2014 Commission Assessment: Questions an d Answers, Brussels, April 2014
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skills and competences  and is a positive deviation from standard training programmes that assume
no prior learning or skills.

¢) Relevant: the programme reflects the competences and needs o f the target group as well as the
labour market ; micro -enterprisesi n the agricultural sector offer the potential to bridge the gap
between the large enterprises and the needs of customers in terms of flexibility, variety of the
offers, seasonal changes etc.

d) Sustainable : a training programme in entrepreneurship allows for future self -employment and
maintenance of families and life, it gives freedom and responsibility to the target group members
and sets the ground for a positive and inclusive future. The investment in self -employment and
solid entrepreneurship skills as mi cro entrepreneurs in the agricultural sector in Europe is
sustainable and self -determining

All these four elements create the innovative dimension to the ECVET AGENT project and make it unique
compared to existing approaches.

Training curriculum

The ECVET AGENT curriculum is a complete training programme in the field of agriculture and entrepreneurship
which is seen as qualification in the sense of the ECVET terminology and divided into units of learning
outcomes. The total duration for the curric ulum is 150 learning hours equivalentto 8 ECVET credits.

The training curriculum covers two main topics:

1. Agricultural competences: the focus is on competences and knowledge in the field of vegetable growing
as this is an area of agriculture where most o f the activities are still undertaken by hand and there is
Europe -wide demand for these skills. Units of learning outcomes are oriented towards soil preparation,
seeds, plants and planting, use of fertili sers, organic vegetable growing, harvesting and stor age of
vegetables.

2. Entrepreneurial competences: the focus is  on business planning, foundation and legal aspects, pricing
and marketing policy, basic accounting and administration, and most important ly the development and
support of an entrepreneurial spir it with in the target group.

The curriculum  provides a complete and comprehensive overview of all of these aspects in the different units of

learning outcomes  and lists the attached ECVET credits to each unit of learning outcome amounting to 8 ECVET
credit s. The curriculum s structured as follows:

Unit 1: Fundamentals of growing (theoretical lessons)

At the end of this unit participants are able to

1 Describe the key functions of soil

Name and list the characteristics of the six main families for food production

1 Outline the following plant processes and how they can be controlled and their relationship with
environmental factors such as photosynthesis; respiration; transpiratio n and mineral and water uptake.

1 Describe the differen t possibilities of repr  oduction
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Identify and descri be 3 different types of fertilis ers highlighting when they should be used and define

organic farming outlining 3 core benefits.

Unit 1: Fundamentals of growing (practical training)

At the end of this unit participants are  able to :

E R

Per units
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Outline a plant process
Distin guish a nd descri be the main plant families

Collect examples and figure out the characteristics of th ese

Seed different kind s of vege tables and observe the  process
Reproduce in vegetative and generative way two cultu res

Make a compost heap, green manure, and work with animal manure

Find out what influence org anic farming has at your garden

Organic farming
Soil

Plant families
Plant processes

Unit 2: Crop cultivation (theoretical lessons)

At the end of this unit participants are able to

il
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Know -how to maintain the crop from plant nutrition, crop rotation, weed

supply

Describe the different possibilities of reproduction

Describe 3 preventative methods for controlling pests and diseases
I dentify the ideal conditions and timing for harvesting

Demonstrate the correct techni ques for storing and preserving

Soil preparation

Plant nutrition

Crop rotation

Intercropping

Seeds and seedlings
Planting

Prune fruit trees

Pest and disease con trol
Harvesting

Storing and preserving
Marketing
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Unit 2: Crop cultivation
At the end of this unit, participants are able to

1 Prepare the site for growing chosen crops including removal of vegetative growth, improving soil
fertilit y, and planting holes or drills

1 Plant a variety of crop and/or planting material

1 Demonstrate four techniques to maintain the crop to include feeding, weed -control, mulching and
ground cov er (nutrients and water supply)

1 Demonstrate how to prune fruit trees, identify the ideal conditi ons and timing for harvesting

1 Demonstrate the correct techniques for storing and preserving the yield

1 Prepar e a sample of the crop for sale

Per units

Soil preparation

Plant nutritio n

Crop rotation

Inte rcropping

Seeds and seedlings
Planting

Prune fruit trees

Pest and disease control
Harvest

Storing and preserving
Marketing
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Unit 3: Health and safety

At the end of thisu  nit participants are able to

1 Identify tools and equipment required to produce a range of plants and know when they are to be used
1 Describe the main work -related risks o nthefarm andhowto prevent and minimize these common risks
- using procedures and measures for each category of risk
1 Carry out hygiene practices in compliance with appropriate current health and safety regulations and
controls
Per units
1 Introduction: Tools, machines and equipment  /Too Is, machines and equipment
1 Risks on the farm
1 Farm safety
1 Food safety and hygiene basis
Unit 4: The Entrepreneurial Mind -set and Business Planning

At the end of this unit participants are able to

1 Define self -employment and common traits of an entrepreneur

1 List the benefits and risks of self -employment
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1 Describe ways of reducing the risks attached to becoming self employed

1 Identify changes in personal and working life that would result from self -employment

1 Compile a personal profile by exploring skills, personal qualities and characteristics, interests,
employment preferences, goals, and matching profile to possible self -employment options

1 Describe what a business plan is? (Business Plan Basic)

1 Identify at least 2 circumstances as to when a business plan may be needed, by whom and for what
purpose (Business Plan Basic)

1 Name the 4 core cont ents of a standard business plan (Understanding a business plan i section by
section)

1 Compile and create their own basic guideline for a business plan for their ECVET Agent business idea
(Starting your business T now or in the future)

1 Identify 3 local sour ces of advice and support that are available to assist in the establishment of their
business (Sources of support available)

Per units

Introduction

Principles of self -employment

Benefits and challenges of self  -employment

Skills and audit analysis

Plan pr ogression

Business Plan Basic

Understanding a business plan (including writing a business plan)
Sources of support available

= =4 =8 - -8 -89

Unit 5: Working experience

At the end of this unit participant should be able to

1 Identify self-employment and job opportunities in the local agricultural sector, as skills required, know
required tasks and skills in main contexts of self -employment in agriculture

1 Summaris e required tasks and skills in the agricultural sector in order to plan their own self -
employment project.

Per units

1 Opportunitiesint  he local agricultural s ector
1 Work -based experience and  skills. Visits to workplaces
1 Motivation for the  future and career planning
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Result

The ECVET AGENT training programme sets out to prepare people who do not have any prior experience in
either horticulture or business to consider the pathway of self -employment  with in the agriculture sector .
Success can be achieved through the acquisition of both soft and technical skills. Our task is therefore to

provide participants with the basic information and skills, which will be later, developed and improved in
practice.

The ultimate goal of ECVET Agent is not to create a fixed number of micro -entrepreneurs from the Roma
community rather to motivate them to engage with horticulture, to begin to cultivate and grow crops, to
experience collective learning, it identify and appreciate their current skillset and gradually overtime be
successful . If they start an enterprise as a result of the project, it is an added value.

If at the beginning of the training programme, participants name their goals in life, if they find a team of co -
workers, friends with whom they will share successes and any doubts, there will be the supposition that th ey

will last along the path and a t the end of learning  have the resources to  put into practice  the lessons learned.

Our task is therefore to help them overcome initial fears, insecurity, increase their self -esteem to be able to
start something new.

Reco gnition Procedure

Besides the training curriculum in the field of agriculture and entrepreneurship the ECVET AGENT project offers
a broad possibility to recognise already existing competences and skills gained through prior non formal and

informal learnin  g. This means that the partnership developed a recognition approach in relation to the different
units of learning outcomes developed in the curriculum.

For every unit of learning outcome there is a procedure to assess existing competences and skills and so
achieve the relevant number of ECVET credits for this particular unit. It might of course also be possible that

only parts of the credits for the particular unit of learning outcome will be achieved during the recognition

process, this will then lead t 0 a shorter participation time in the training programme.

So participants have the possibility to ask for accreditation of prior learning for all units of learning outcomes.
The process leads to 4 results:
a) no existing competences for any of the units of learning outcomes can be identified after the validation

process - this means that participants have to attend the full ECVET AGENT programme

b) Evidence for competences covering one or the other full unit of learning outcomes can be identified
during t he validation process - this means that participants will not attend these particular units, their
training programme will get shorter and is more motivating

c) Evidence for parts of the competences trained in one or the other unit of learning outcome can be
identified during the validation process - this means that participants will attend the respective unit but
for a shorter period of time

d) Evidence for allco mpetences covered with the total programme can be ident ified during the validation
process (this is for sure the exemption) - this would mean that the participants would not have to
attend any of the traini ng units and may receive their ECVET credits train ing certificate even without

attending one learning unit.
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The process of validation of competences and skills for all the units of learning outcomes covered by the
curriculum is described in the se guidelines, the concrete validation process, the questions to ask, the exercises
to show competences etc. are put into the process description.

Informal adult education refers to new knowledge, skills and competences that adults acquire outside of the
formal education system. Where it differs from non -formal learning is that in informal education there is no
organised structure, output or goals pertaining to the completion of a training programme. Often with informal
education learning is spontaneous, in quisitive and sometimes unintentional. Most informal adult education is
achieved through social and working life experience and not through sitting in a classroom.
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General recommendation s for recognition procedure

Targetgroup s
1 Create an atmosphere of trust

1 Please take account of the cultural characteristics of the target group s - Roma citizens and other
disadvantaged long term unemployed persons

1 Please take account of the educational characteristics of the target groups
1 Decide if you prefer single interviews or group testing

1  Ask the participants about their family connection

Facilities
1 Reachability
1 Warm atmosphere
1 Classroom or office
1  Access to a garden/field

1 Prepare writing materials

Timeframe
1 Please make time for the participants
1 Inform participants about your planned timeframe in advance

1 Make sure that the ECVET training starts not later then 4 weeks after the recognition procedure > be
mindful of the planting period

Preparatory work
1 Tools, workgloves etc.

1 Questionnaires

1 Desk set
1 Ask participants to bring their relevant papers/certificate s/documents
This project has been funded with support from the European Commission. maD’
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Validation procedure description including exercises and
guestions to test

Unit 1: Fundamentals of growing

At the end of this unit, participants are able to
1 Define organic farming outlining 3 core benefits
1 Explain the importance of soll
1 Describe soil degradation
1  Describe the key functions of soll
1 Name and list the characteristics of the main plant families for food production

1 Outline the following plant processes, how they can be controlled and their relationship with
environmental factors such as photosynthesis, respiration, transpiration and mineral and water uptake

1 Describe the different possibilities of reproduction
1 Identif y and describe 3 different types of fertilisers highlighting when they should be used

1 Describe the principle of crop rotation and what are the benefits

Validation procedure description

Validator prepares a comfortable room with tables, chairs, writing material and pictures printed out to show to
the participants.

Validation exercises and questions to test the availability of competences and skills

Organic farming

This project has been funded with support from the European Commission. maD.
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Question:
1 Describe 2 outof 3 core benefits
Answer(s):
Y Gentle for environment and climate
9  Beneficial for human health

T Animal welfare
Sail

Question:

1 Whatis soil degradation?

Answer(s):

Erosion

1 Compaction

Exercise:

1  Show the compacted soil.

of organic farming:

=
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Answer(s):

1 Right pictures shows compacted soil

- Erasmus+
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Question:

1 Describe the kind of  degradation on the picture.

Soil Degradation

Answer(s)  clockwise beginning top left

1 Erosion
1 Physical
T Chemical
1 Biological
This project has been funded with support from the European Commission. maD.
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Plant

Exercise:

1 Please name the parts of the plant on the graphic.

Answer(s):
T Root
1 Shoot
1 Leaves

Question:

1  What are the needs of a plant to grow? Name 3 out of 5.

Answer(s):

M Light
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1  Temperature
T  Water
T Air
1 Nutrients
Plant families
Exercise:
1 Ask participant to combine the pictures of the flowering plant and the vegetable . Atleast 5 pairs have
to match.
Garlic

Tomato

- This project has been funded with support from the European Commission. (EaD,
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Potato

Bean

Cabbage
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Carrot

Cauliflower

Cucumber

o
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Reproduction

Question:

1  What are the 2 possibilities of plant reproduction?

Answer(s):
1 Generative (sexual) > tomato, bean
1 Vegetative (asexual) > garlic, potato
Exercise:

1 Place the vegetable to the right method.

Answer(s):

1  Generative (sexual)

Tomato
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Bean

1 Vegetative (asexual)

Garlic

- Erasmus+
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Potato
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Unit 2: Crop cultivation

At the end of this unit, participants are able to

1 Prepare the site for growing chosen crops including removal of vegetative growth, improving soil
fertility, and planting holes or drills

1 Plant a variety of crop and/or planting material

1 Demonstrate five techniques to maintain the crop vitality (including plant nutrition, weed -control,
mulching and ground cover and water supply)

1 Demonstrate how to prune fruit trees

1 Describe 3 preventative methods for controlling pests and diseases

1 Identify the ideal conditions and timing for harvesting

1 Demonstrate the correct techniques for storing and preserving the yield

1 Prepare a sample of the crop for sale

Validatio n procedure description

Validator prepares a comfortable room with tables, chairs, writing material and pictures printed out to show to
the participants.

Validation exercises and questions to test the availability of competences and skills

Soil prepar __ation

Question:

1 What is necessary to prepare the soil ?

Answer(s):

1 Ploughing
1 Harrowing
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Exercise:

1 Select the right pictures.

Right

Plough

- Erasmus+
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Wrong

Chainsaw

Mower
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Drill

Plant nutrition

Question:

T Name 2 outof 3 natural measures to improve plant nutrition in organic farming.

Answer(s):
1  Crop rotation
1  Cultivation of legumes
1  Application of organic fertilizers

Question:

1 What are the 3 phases of composting?

Answer(s):

1 Heating phase
1 Cooling p hase
1  Maturing phase
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Question/  Exercise:
1 Explain the basics in composting with the help of the graphic ?

Answer(s):

1 Ideally composting plant material is a mixture of 50 % different fresh green material and 50 % of dry
material. The rate of coarse material should not exceed 10 %. If too much fresh material is used,
aeration of the heap will be poor. As a result the heap will start to smell and nitrogen will be lost. If too
much dry material is used, bacteria lack food and the composting process will not start. Larger
quantities of dry material are thus best left in the field to protect the soil surface from drying out and
being washed away. As most crop residues are low in nitrogen, sources high in nitrogen such as leaves
of green | egume plants or pruningbés from |l eguminous trees
sufficient nitrogen for the composting process. Whenever possible, plant materials should be composted
together with animal manure. Addition of animal manure accelerates the composting process and
results in compost with higher fertiliser value. Dung can be dissolved in or mixed with water and poured
over the ¢ ompost heap when preparing the compost. Urine and slurry, both rich in nitrogen, can
encourage decomposition of dry material when poured over it. Ashes can be spread in thin layers
between the other materials. Too much ash, however, can result in gaseous n itrogen losses. Some
earth or old compost can be used as well. Earth will adsorb escaping nitrogen well. Where soils have the
tendency to fix phosphate, ground rock phosphate is best added to the compost, as it will be more
readily available to the plants than if it is added to the soil directly.
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Crop rotation

Exercise:
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1 Divide the plants acc  ording to their nutrient uptake > weak, middle or strong

Answer(s):

Weak

Beans

Peas
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